
Transformative change begins with you. 
Creating better educational outcomes for children begins 
with effective teachers. Preparing those teachers depends 
on your leadership. The Impact Academy is here to help. 

Impact Academy is a yearlong fellowship for 
leaders of educator-preparation programs.
 
Here, we help you answer the big questions. While other 
leadership programs focus on nuts-and-bolts training 
for budgeting or accreditation, Impact Academy fellows 
define a strategy for instructional improvement grounded 
in equity and learning science. Through collaborative 
learning sessions, case studies, and personalized 
coaching, you’ll explore topics such as: 

 
How do I need to change as an individual to lead 
transformational change within my organization?
  
How do I engage stakeholders and lead the School 
of Education through a substantial innovation 
initiative? 

What data do we need to understand if our teacher 
candidates are able to meet the needs of culturally 
diverse learners? 

Throughout the year, you’ll be mentored by a veteran 
dean, benefiting from regular virtual coaching sessions 
to help you conceptualize and implement transformative 
change. Along the way, you’ll build a network of peers 
firmly committed to creating equitable outcomes for future 
teachers and their students. Don’t miss out on this 
unique opportunity — the deadline to apply for the 
2021-22 fellowship is April 2, 2021. 

Apply by April 2, 2021

Impact Academy

https://deansforimpact.org/our-work/impact-academy-2021/


•  Three-day virtual session in July 2021

•  Monthly virtual learning sessions (September – June)

•  One-day, in-person session in July 2022

•  Four one-on-one coaching sessions with a veteran dean spread over the fellowship year.

2021 Fellowship Details

Building a diverse cohort
Deans for Impact is committed to increasing the 
diversity of the fellowship cohort and drawing on 
that diversity to improve the richness of the learning 
experience for fellows. We are particularly interested in 
increasing the racial diversity of fellows and increasing 
the number of leaders of Minority-Serving Institutions 
within the cohort. Do you know a leader in educator 
preparation who would be a great fit for Impact 
Academy? Please email John Roberts at jroberts@
deansforimpact.org to nominate them to receive an 
application. 

“I feel like all deans should go through this, whether you have been 
a dean for years or you’re a new dean. This is an experience that will 
enlighten you, enrich you, and allow you to open up and see a different 
world from where you are.” - Dr. Thea Williams-Black, Dean, Division of Education at 

Tougaloo College, Impact Academy Fellow 2019-20

Impact Academy

The fee for Impact Academy is $4,995 and includes all materials, learning sessions, and 
at least four one-on-one coaching sessions. In response to the COVID-19 pandemic, we 
aim to provide financial assistance to all who request it. Full or partial support is available.


